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About the World Triathlon
National Federation Survey

How do we all benefit from
the National Federation
Survey?
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Indicators

The 8 main areas represent the following
weights out of the 127 indicators in total:

58 historical indicators (45.7%) in
Area Number of | Relative weight
8 main areas: indicators of indicators

69 survey-based (54.3%) and further

. ) Administration, 18 Y15 14.17%
— Administration, Management &
Management & Governance Governance
— Gender Equity GenderEqmty ................ 10787%¢ .........
Anti-Doping 5 3.94% [ indicators
_ AntI_Doplng ............................................................................................
Development' 26 Y6 20.47%
— Development Athletes? 31 Y5 2441% AN W
— Athletes Coaches 11 866% N H
(o)
_ Coaches Technical Officials 19 1496% /AN m
&Bvents
— Technical Officials & Events Marketing, Media, 7 551% AN W
Communication
- Marketing, Media, Communication
S : TOTAL 127 Y26 100%

1 Youth, Junior and U23 athlete data is included under Development.
2 Elite and Age Group athlete data is included under Athletes.
Olympic / Paralympic participation is represented by Tokyo quotas

World
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National Federations
Participation

Following the approval of Montenegro
and Kosovo as new members and the

: o . o
expulsion of inactive National Federations Africa

Continental Number Number of Relative
Confederation of NFs participants Participation

as approved by the 2021 World Triathlon " Triathlen 78.8%  M8.5%
Congress, and with the addition of Northern
Mariana Islands as an Associate Member, %&, %lTaelI:-ﬁliin 37 W1 31 Y1 838%  MN63%
World Triathlon has 167 affiliated members
on the five continentsin 2021. In the case Asia
) ] . ) 36 33 1 91.7% 2.8%
of Europe Triathlon Gibraltar is a special Q’% Triathlen v 6 Np28%
NF as it is not affiliated to its respective Europe A A
. . u 484 2 45 1 93.8% 1.9%
Continental Confederation. Triathlen W1.9%
Qceania 135 1 13 M2 100%  MN21.4%
Triathlen

TOTAL 167 Y6 148 A2 88.6% MN42%
3 Botswana Triathlon Society, Djibouti Triathlon, Monaco Triath- 4 Gibraltar is not yet affiliated to Europe Triathlon.
lon Federation, Netherlands Antilles Federation, New Caledonia 5 Including Northern Mariana Islands as Associate Member
Triathlon Federation, Norfolk Island Triathlon Association, Somalia
Triathlon Federation, Sudan Triathlon Federation, Saint Lucian
Triathlon Federation, Turks and Caicos Triathlon Federation.

World
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Data collection methods

World Triathlon
National Federation
Survey

3 languages
(English, Spanish, French)

Self declaration

Trust

Interpretation
issues

69

indicators
(54.3%)

WORLD TRIATHLON NATIONAL FEDERATION SURVEY REPORT 2021

World Triathlon
Data Collection

Various databases
and backend

Hard facts

Objectivity

58

indicators
(45.7%)
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World Triathlon
National Federation Groups

Carefully analysing the submissions, results World Profile 2021 Continental Profiles
and scoring of the 2021 NF Survey we (Group 3B, 48 points) e
noticed improvements to “back to normal”
status of the National Federations after

the COVID-pandemic years. The events and
activities returned worldwide although some
regions, sub-regions still suffered restrictions

for longer or shorter periods of time in 2021. "By ‘T TOs & Events Anti-doping

N

AM&G

MM&C i
Gender Equity MM&C Gender Equity

There was no need to make any adjustments
in the scoring as it was done in the
. Coaches Development
DFeVIOUS yeal' : Coaches Development

Athletes

Some specific cases (Argentina, China,

Chinese Taipei, Denmark, Ecuador, Hong
Kong, Israel) FGQUiFES further understanding 2021 Africa Triathlon Continental Profile (Gr. 3B, 35.5 points)
of the final scoring (NF group) in details with

Athletes

) 7 O 2020 0  Oceania Triathlon Continental Profile (Gr. 3B, 38.2 points)
the respective NF in order to understand o , , .
. . [0 2019 [0 Asia Triathlon Continental Profile (Gr. 3B, 46.1 points)
the current situation/results and set a plan
2018 [1  Americas Triathlon Continental Profile (Gr. 3B, 42.6 points)

together if needed.

Europe Triathlon Continental Profile (Gr. 3A, 64.7 points)

A World
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NF Group Description

Non-affiliated or outdated affiliation or non-active
0 ) :
National Federation.

Established and functioning National Federation with a long-

2 term Strategic Plan, hosting a triathlon or multisport National
Championships at least every second year. Group 5 minimum criteria:
Well-established and FunctiE)ning NF with Gras-s.|:oot.s. The below five KPIs are strict requirements to achieve
B Devv.?lopm.ent, Youth Conl:l.nental EV"?"t part|C|pal.:|on a.nd Group 5. If any of these KPIs are missed, the NF cannot
hosting triathlon and multisport National Championships on get Group 5 recognition regardless of their score.
. an annual basis.
.................................................................................................................................. B . o
Well established and functioning NFs with Development Minimum 25% of female EB members.
A Programs, Youth, Junior and U23 Continental Event —  World Triathlon Accredited Coaches Education
participation and hosting various triathlon, multisport and team Programme (ACEP).

lay National Ch ionships.
........................ r eayalonaamplonSIpS — World Triathlon Accredited Technical OFﬁClals

Developed NF, Structured Education Program, Continental Education Programme (ATOEP).
4 Class Athletes in all ages and hosting a Paratriathlon
National Championships. — Hosting at least one continental or

Developed with High Performance Programmes, World Class world class event.

Athletes, World Triathlon Accredited Education Systems, High — Having an athlete qualified for the
Gender Equity, World Triathlon Sanctioned Event Hosting. Paralympic Games.

A World
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Continental Group 0 Group 3
Confederation P B A

'%ﬁiréctahl@n nfa  n/a 7 212% 9  273% 12 364% 3  91% 2  60% 0  00%

%i@ %ﬁg{ﬁﬁ;n nfa  n/a 6  162% 11 298% 8 216% 7 189% 4 108% 1  2.7%
@ %i?iigthl@n nfa nfa 3 83% 5 139% 18 500% 9 250% 1 28% 0  0.0%
T %;?rﬁ%n ...................... n /a ........... n/a ............. 3 ........... 6 3/ ........... 6 .......... 125/10 ......... 2 08/13 ......... 2 71/ 13 ......... 2 71/ .......... 3 ........... 6 2/
&5 FetRien nfa nfa 0  00% 9 692% 2 154% 0 00% 1 7.7% 1 77%
;ooszL/ AVERAGE® — /a  nfa 19 114% 40 240% 50 299% 32 191% 21 126% 5  3.0%
ESZT?L/AVERAGE % 13 75% 11 64% 21 121% 31  179% 71  411% 24 139% 2  1.1%
ESEL/ AVERAGE % 13 76% 6  35% 32 186% 40 233% 50 291% 27 157% 4 = 22%
ESISAL/ AVERAGE % 24 14.0% 43 252% 74 433% 25  14.6% 5 2.9%
NF Development Stages

GR.2-3A-3B
126 (75.4%)

2 World
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Global and continental group distribution of
National Federations

2.8% 2.8% 8.3%

1.7% 10.8% ‘ 16.2% ‘.
11.4% ’
1 2.6% ‘ 25% 3.9%
18.9% *» Americas Asia
&4 Triathlen Triathlen
‘ 29.7%
50%
> 24%
9.2% WOl'ld °
4/ Triathlon

Nnore, 55 Qe
69.2%
29.9%
27.1%
M Group 1 I Group 3B Il Group 4
I Group?2 Group 3A M Group 5

= World
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Geographical distribution of
National Federation groups

Group 0 ~ Group3B "
B Group 1 Group 3A - I Group 5
1 Group 2

= World
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Comparison of main KPIs over 2018-2021

The table below provides insight into the trend of several aggregated KPIs over the last four years.

Administra tion' In good standing with World Triathlon Does the NF have a Strategic Plan?

Management and Governance
~ -~ .
i -~
-l -l
- il -l
L 1 1 1 1 L 1 1 1 1 1
0 30 60 90 120 0 20 40 60 80 1

2019

|
150

00 120

Does the NF have paid staff (employees)? Has your NF implemented your own Safeguarding Policy?
The KPI was first introduced in the 2019 survey

Legend
. Africa Triathlon
. Americas Triathlon
2020 2020
. Asia Triathlon
. Europe Triathlon
2021 2021
Oceania Triathlon
L | | | | L 1 | ! I
0 20 40 60 80 0 20 40 60 80

2 World
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Development

. Americas Triathlon

. Asia Triathlon
. Europe Triathlon

Oceania Triathlon

Number of NFs with no international participation

80

L 1 1 1
0 20 40 60

Number of NFs participating Juniors
Continental Championships

2020 —

L 1 1 1 1 1 1 1 |
0 10 20 30 40 50 60 70 8
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0

100

Number of NFs participating Youth Continental Championships

2020 —

Number of NFs participating U23
Continental Championships

- I
- IR
- .

- I
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Athletes

. Americas Triathlon

. Asia Triathlon
. Europe Triathlon

Oceania Triathlon

Number of registered athletes

-
- -
- Il

- I

100000 200000 300000 400000 500000 600000 700000 800000

NFs with athletes in the top 100 of the
World Triathlon Ranking

L Il Il Il Il
0 10 20 30 40

50
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Estimated number of all athletes (incl. non-licensed)
2018 _
2019 —

2021

Il Il Il |
500000 1000000 1500000 2000000 2500000 3000000 3500000 4000000

NFs with athletes in the top 200 of the
World Triathlon Ranking

L Il Il Il Il Il
0 10 20 30 40 50

W
Yo, asics

60 70 80




Technical Officials and Events

. Americas Triathlon

. Asia Triathlon
. Europe Triathlon

Oceania Triathlon

Number of NFs with no World Triathlon Certified
Technical Officials

L 1 1 1 1 1 1
0 10 20 30 40 50 60

70 80
Number of NFs Hosting National Championships
Standard Distance Triathlon
L | | | | |
0 20 40 60 80 100 120
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Number of NFs Hosting National Championships
Sprint Distance Triathlon

L 1 1 1 1
0 20 40 60 80

1
100 120

Number of NFs Hosting National Championships
Mixed Team Relay

2018 —

2019 —

L 1 1 1 1 1 1 1
0 5 10 15 20 25 30 35

A \World
 Triathlon~~ &8SICS

40




CoaCheS Number of NFs with no World Triathlon Certified coaches

L 1 1 1 1 1 1
0 5 10 15 20 25 30

35 40

. Americas Triathlon

. Asia Triathlon
. Europe Triathlon

Oceania Triathlon

A World
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World Triathlon National Federation Survey results

List of the National Federations by groups by continents

Those National Federations that only have World Triathlon data (no survey response) are highlighted in red. Comparison is made with 2019 as the
last year before Covid.

Africa
+ Triathlen

4

SOUTHAFRICA 4 4 CENTRAL B 2 ¥
EGYPT' 3A AFRICANREPUBLIC " T
Tonsa s = MAURITIUS A2 ¥
measwe wom = GAMBIA A2 ¥
morocco wom = COTEDWORE B2 ¥
ke w w - CAMEROON B2 Y
RwaNDA woow v SERRALEONE 22 =
ueanoa % w = L BENN B2
wneer SR TGO 0.2
NavBA SR MOZAMBIQUE 0.2
senecaL wow e LBYA EER . 2
NneERa SN B GUNEA ... EET T 2
BRUNDI AR S S BURKINAFASO . 2
AGERA 2.3 A L o e 2
GHANA A3 v e

ZAMBIA > B r

CHAD 3B 3B =

TANZANIA,
UNITED REPUBLIC OF

1 Afull audit to be conducted with the NF in order
to make sure that the questions of the survey are
properly interpreted.

2 Did not complete affiliation procedures as per World
Triathlon Constitution.

A World
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A Asia
/) Triathlen

4

MALAYSIA

JAPAN = M VAN 20 2B Y
CHINESETAIPER 4 A v KUWAIT o .....3B 3B = [
CHINA' 3A BANCLADESH 3B 3B = =
IRAN, ISLAMICRER. OF 3A . A e SRULANKA i 38382
KAZAKHSTAN . 3A 3A = JORDAN ol 30 3B Y
UZBEKISTAN ~ 3A 3A = SAUDIARABIA 0 3B A
HONGKONG? LI A v MACAU 2B 3B =
_UNITED ARAB EMIRATES . 3B 3A A L - RAQ
SYRIANARABREPUBLIC  3A  3A = CAMBODIA 2 2 =
PHILIPPINES A BA LSl NEPAL BB
BAHRAN 3A..3B N B OMAN R
THALAND A3 W MALDIVES N
INDONESIA 38 3B = AFGHANISTAN LI LI =
'KOREA, REPUBLICOF? I BB v MYANMAR® [ [ T
SINGAPORE A .38 = PAKISTANT R L S
QATAR A 38 v
LEBANON A 38 v
INDIA 3A EET 1 Afull audit to be conducted with the NF in order
MONGOLA B 38 = to make sure that the questions of the survey are
PALESTINIAN 38 3B - properly interpreted.
TERRlTORY' OCCUPlED ................................................................ 2 Suspended NF.
KYRGYZSTAN 38 3B =

A World
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%m Americas
Q@

& Triathlen
5

MEXICO

BARBADOS 3B

PUERTO RICO

N

N

JAMAICA S8 3B = L 1 Would be Group 5 based on overall survey score with
ATOEP - (Group 5 minimum criteria introduced in 2018).

2 Afull audit to be conducted with the NF in order
to make sure that the questions of the survey are
properly interpreted.
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Europe
Triathlen

3B

GREAT BRITAIN ISRAEL? 4 3A N7 CYPRUS

mI

(0]

2021 NF Group
3B

spaN 4 5 o~ N ROMANIA SAL3A L= MALTA 3B 2. Vo
FRANCE 5T 5 = SLOVAKIA SAL3A L= ICELAND 3B L
ALY 4 4 = L DENMARK® 4o A v LIECHTENSTEIN 2 2. =
GERMANY 4 4 = L FINLAND SAL3A L= GEORGIA 2 2. =
RELAND 4 4 = UKRAINE SAL3A L= ANDORRA 2 2. =
PORTUGAL 4 4 = L SLOVENIA AL MONTENEGRO ~  ~  np@ 2 %
AUSTRA 4 4 = SWEDEN AL BULGARIA® ... 3B T Vo
SWITZERLAND 4 4 = TURKEY 3A A E BOSNIA 5 ] _
'RUSSIAN FEDERATION 4 4 = B ESTONIA 3A L 3A =L AND HERZEGOVINA® ©
'CZECHREPUBLC 4 4 = i CROATIA AL A= ARMENIA 2 e T Vo
‘NORWAY A s = L SERBIA A3A =
'NETHERLANDS 4 4 = LUXEMBOURG 3A L 3A = ... .
‘BELGILM 4 4 = LITHUANIA 3B 3B o | 1 Would be Group 5 based on overall survey score with
HUNGARY """""""""""""""""""" 4 """""" 4 """"""" B NORTHMACEDONIA 3A 3B¢ ................... ACEP - (Group 5 minimum criteria introduced in 2018).
POLAND 3A 4 1 e, IIIAA(-DI-\L/IIDAOVAREPUBLICOF """"" zg """"" igj """""""""" 2 Afullauditto be conducted.with the NFin order
................................................................................................ to make sure that the quest|0ns Ol: the survey are
BELARUS 3A ECT properly interpreted.
KOSOVO 0k 3B Kk 3 Suspended NF
AZERBAIJAN 3B 3B =
merce o s . 4 Diq not compleFe a‘FFiliation procedures as per World
GERaAaR N R | Triathlon Constitution.

* New affiliated Member

A World
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d= Oceania
%&’9 Triathlen

AUSTRALIA 5

NEW ZEALAND 4

TAHT 3B 3B =
SAMOA A - B B
PAPUANEWGUINEA B2
L 2 .2
GUAM B2
PALAU 2 2..E
TONGA 2. 2.E
AMERICANSAMOA 2.2
NORTHERN n/a
MARIANAISLANDS T
SOLOMONISLANDS 2. 2.E
COOKISLANDS 2

% New affiliated Member

2 World
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Not in ‘good standing’ National Federations
List of National Federations who did not fulfill annual membership requirements

Country Confederation

AFGHANISTAN Asia Triathlon
ANTIGUA AND BARBUDA Americas Triathlon
ARMENIA Europe Triathlon
BOSNIA AND HERZEGOVINA Europe Triathlon
BRITISH VIRGIN ISLANDS Americas Triathlon
CONGO, THE DEM. REP. OF THE  Africa Triathlon
HAITI Americas Triathlon
IVORY COAST Africa Triathlon
MADAGASCAR Africa Triathlon
MOZAMBIQUE Africa Triathlon
MYANMAR Asia Triathlon
NICARAGUA Americas Triathlon
PAKISTAN Asia Triathlon
PERU Americas Triathlon
SEYCHELLES Africa Triathlon
SOLOMON ISLANDS Oceania Triathlon
SURINAME Americas Triathlon
TANZANIA Africa Triathlon
TONGA Oceania Triathlon
UGANDA Africa Triathlon
’)
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Be your extraordinary

Our National Federations'
success is our legacy!

Contact
federations@triathlon.org
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